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SHORT PROFESSIONAL BIO

Jacqueline M. Baker is a leadership strategist, keynote speaker, author, modern etiquette
expert, and founder of Scarlet. Through The Scarlet Institute, she helps leaders strengthen
their leadership identity, visibility, connection, and legacy. Scarlet's modern etiquette work
equips children, families, and professionals to navigate important moments with greater
confidence.

Over the past 15 years, Jacqueline's keynotes, workshops, coaching, and facilitated
experiences have reached more than 100,000 participants. Her clients have included Nike,
the Department of Defense, AARP, The Coca-Cola Company, and numerous corporations,
associations, nonprofit organizations, and community institutions.

Jacqueline is the author of The Unexpected Leader and Leader by Mistake and the host of the
Just Start: Get Visible podcast, where she encourages people to start new things, take
intentional action, and become more visible. She previously served as Vice President of
Startup Programming at AARP Innovation Labs and currently serves on the corporate board
of Plastipak Packaging and its Compensation Committee.

A proud Detroit native and avid dinner-party host, Jacqueline believes leadership is not
reserved for a particular title or position. It begins with recognizing your ability to lead and
becoming more intentional about how you show up, connect, and create impact.

jacquelinembaker.com
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https://www.thescarletway.com/
https://thescarletinstitute.com/
https://jacquelinembaker.com/unexpected/
https://leaderbymistake.com/
https://jacquelinembaker.com/juststartpodcast/
https://jacquelinembaker.com/


